Final Minutes for February 12th 2009
Chumstick Wildfire Stewardship Coalition

Location: The Red Barn at Barn Beach Reserve, 347 Division Street, Leavenworth, 6-8pm.

1. Welcome and Introductions 

Meeting opened at 6:05 pm

Attendance: Mick Mueller and Vaughan Marable, USFS. Pat Kaasa, Dave Faulkenberry, Bill Horner, Dick Jones, John Chelminiak, Betsy Steele, Jen Watkins, Steve Walter, Maurice Briggs, Steve Raymond, Joe Weeks, Bobbi Hotchkiss, Ross Frank, Betsy Steele, Bill Sanborn.

Facilitated by: Christine Jakobsen

Minutes by : John Chelminiak
2. Agenda

Was reviewed

3. Approval of minutes from January 8th

Minutes M/S and approved

4. Coalition Chair report

Ross Frank said the coalition is at a crossroads.  Its now time to move to work on private lands and bio mass utilization.  USFS has responded with an excellent project to do work on the ground beginning this fall.  We should take that as a challenge to the coalition for the private side to respond.  To look for a landscape type treatment with a certain number of homes and a certain number of acres treated is the challenge for the future.  

Steering committee has had two meetings since January.  Biggest issue was evolving role of facilitator.  That role will become more director/coordinator/employee rather than neutral facilitator.  Christine will move into that position.  The focus of Chair will change a little.

The Finance Committee met prior to meeting.  Challenge to raise another $10,000 to get the next $10,000 from Icicle Fund.  We now have over $13,000 in bank.  Need to raise another $29,000 through grant applications. There’s talk of stimulus money coming down the pipeline and is potential to get that at the local level.  Need to be project ready.  Christine asked for people who know of a project on the Chumstick contact Ross immediately because we are on a couple of week deadline.

March 4 there is a biomass utilization meeting at the Chelan Port District at 10am.  Betty Palmer who has participated in coalition work is leading the effort in bringing together interested parties. Christine and Steve Raymond will attend.
Ross thanked Joe Weeks from DNR for the grant application to the National Fire Plan for work in the Chumstick.

5. Update on Forest Service Chumstick Hazardous Fuels Reduction Project

Vaughan Marable and Mick Mueller presented.  Vaughan said the coalition has been very helpful to the USFS.  Forest Service is trying its best to meet due dates.  Hopefully this fall we will be in position to implement projects.  We will identify projects on the forest and district that will aide in putting people back to work and support resources.  Fuels reduction, improving energy use in facilities, and biomass projects are the three areas.  Private land projects in the Chumstick will be a good match.

Met with Forest Supervisor Becki Heath and presented the collaborative effort that helped develop the purpose and need.  She was appreciative of the effort of the coalition and sees it as a model across the Forest.

Scoping letter has been released.  It went to all land owners within a ½ mile of the treatments which is over 800.  Will send to the coalition e-mail list as well.  Have received ten comments to date.  Encourage them to contact the coalition.

Scoping meeting is on Thursday February 26th at 6pm.  Comment period is open until March 5th. After receiving comments, will look at issues that need to be incorporated into the proposed action.  March 15th is the date to determine if there is a need for alternatives.  Will then turn that information over to the biologists and will produce an environmental assessment.  Forest Supervisor will review and will make call on a preferred alternative or approve the proposed action.  May 15th is hopefully the day for the decision and that will set off a thirty day objection period.  If there is objection, there is a thirty day period to work that out.  Decision notice would then be issued around June 15 or July 15th.

We have not touched on biomass utilization at this time.  We will analyze the action with biomass utilization as preferred.  Our bio mass won’t be generated until the thinning takes place and that is some time away.  Because of potential for stimulus funding, difficult or expensive units will not be dropped, such as helicopter units.  We are hearing about a two-year window for funding.

Ross Frank asked if the coalition should resubmit its report.  Mick said the coalition recommendation is a good instrument to say how we developed it.  We would accept the report as official comment.  Jen Watkins said that the coalition report is an official public record.  Mick Mueller agreed that it is there.  Christine Jakobsen asked if it gives you legal standing.  Mick Mueller responded that everyone in the room has that standing as a group/Coalition.  Vaughan indicated that individuals of the coalition, who wants to comment as an individual (separate from the Coalition) should submit comment by 5/15/09 to have standing. Legal standing would allow a person or an entity to submit objections during the objection period.
Ross asked what if the coalition wants to revisit an issue after the presentation.  It would be up to individuals to bring that forward to the full Coalition.  Jen Watkins asked about check ins with the coalition and Mick said they should be able to bring more information back as they receive comments.  Jen Watkins suggested that the FS be on the coalition agenda monthly so the FS can bring up any new issues from the public comments and we can follow the project development regarding issues listed in the Coalition’s recommendations report, e.g., big trees and roads.
Vaughan Marable said that if the coalition supports the proposal, you share this information with your neighbor.  Mick has said he’s received comments about “what does this look like?”  Might be good to do a spring field trip.

Christine mentioned that a welcome and information packet could be available at the Scoping Meeting.  A suggestion was made that Joe’s document showing the way he calculated the costs would be helpful.  It would be helpful to know how much its going to cost me as a landowner.  Steve Walter suggested information on grants available to the private landowner.  Jen Watkins asked if a basic Q and A exists for landowners.  Jay Kehne said there is lots of information available, especially on Equip grants.  Jay said he has Equip documentation that would be ready to go such as flyers and brochures.  Steve Walters’ sons have a lot of links on their website about how to get funding.  John Chelminiak said it’s important to get the name and addresses of people to connect them with the coalition.  It was mentioned there is a four page piece called “Living with Fire” that is good to put in the packet.  Christine said to remember it’s an opportunity to get them involved with us.  Bobbi, Joe, and Pat volunteered to help put the packet together.

6. Break

7. Decision on Coalition work beyond Forest Service project - What's next for the coalition?

Christine directed the members to the draft list of action items.  They were e-mailed prior to the meeting.  Challenge is to choose what items to take on first.

Christine requested that the group first categorize the action items in terms of their required resource needs.

Maurice Briggs asked if we were looking at the USFS study area or the whole Chumstick Watershed.  Joe Weeks suggested look broadly.  Jen Watkins said look at the whole watershed.  Ross said coalition represents the whole watershed.  Bobbi suggested the entire Chumstick should be looked at, but we’ve made a start on properties adjoining the Forest Service properties should be first priority.

Mick Mueller said ideally we’d want to do the whole watershed but there is a logistical break.  We took the more population dense areas.  Joe Weeks said under HFRA the coalition has opportunity to request other areas be done in the future.  It was agreed the private effort would look at the whole watershed.

Ross said he spoke with WSU extension office regarding putting on a field day (Action Item B) and they said they would provide significant help. 
They were categorized regarding the needed resource input from the Coalition.

A, Low; B Low; C Low; D High; E High; F High; G High; H Low; I Low; J High.

Joe Weeks said look at it to get the biggest bang for your buck.  Then show the landowner who is in a priority location to get involved. Bobbi mentioned that the BPA needs to be involved as well.

Vaughan said make sure that you keep the coalition moving ahead.

Each participant were given two sets of two sticker dots to indicate their vote for two high and two low resource need projects. 
A and B were highest rated of the Low Resource needs.  E and F were the highest rated of the High Resource needs. (A Develop self guided tour and B plan organize a field day.  E Identify create and communicate biomass opportunities and F Collaborate to implement fuels reduction on private land complementary to the Forest Service projects.)

Christine asked if the steering committee would work on the plan for implementing those projects and bring back to coalition.  There was consensus to do that.  

8. Next CWSC events were covered by Christine

· Full Coalition: March 12th at Barn Beach Finance committee to meet just prior

· Steering Committee: February 24th at the Fire Hall

· Scoping meeting on February 26th at the PUD in Leavenworth
9. Announcements and re-cap of meeting

· If you know of any projects that might qualify for stimulus funding, contact Ross or Christine.  
· Steve Raymond and Christine will go to the March 4 bio mass meeting.

· Encourage Coalition participants to bring up any individual concerns with USFS project to coalition for discussion and seeking solutions before sending in individual comments to FS.

· Forest Service will bring issues back to coalition such as big trees and roads.

· Welcoming packet will be prepared for scoping meeting.

· Project winners were A B E and F.

John Chelminiak said the good work of the coalition would be highlighted at a meeting with the Regional Forester and The Wilderness Society.

Bobbi Hotchkiss says everyone needs to call a neighbor and get them involved.

Joe Weeks reminded coalition members not to wait on stimulus projects because the money will be available.

Vaughan said we’ve identified project to firm up roads and do work on egress areas with stimulus.  An example of how we are paying attention to what’s coming out of this group.

10. Adjourn
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Christine H. Jakobsen, E-mail: jakobsen@uidaho.edu, Phone: 509-670-9235

