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November 15th, 2008
This report represents the Chumstick Wildfire Stewardship Coalition’s (Coalition) recommendations to the Wenatchee River Ranger District to be used in the development of a proposed action for the Chumstick Hazardous Fuels Reduction Project.  The Chumstick watershed contains one of the highest hazardous fuel loadings in a densely populated Wildland Urban Interface on the Okanogan-Wenatchee National Forest.  The Coalition’s recommendations are the result of a continued effort by individuals and organizations to address wildfire risks through the Leavenworth Community Wildfire Protection Plan, resource conservation, and fuels reduction in the Leavenworth area.

The Coalition intends to remain actively involved in the planning, implementation and monitoring of the Chumstick Hazardous Fuels Reduction Project.  We hope that this report and the continuous dialog with the USFS will:

· Result in the best possible proposed action, which addresses all foreseeable issues and potential conflicts in the proposed USFS project
· Allow for a productive NEPA process, and 
· Provide a higher likelihood of timely reduction of hazardous fuels in the Chumstick watershed.
Sincerely,

Ross Frank

Chair, Chumstick Wildfire Stewardship Coalition

The Chumstick Wildfire Stewardship Coalition

The Coalition is a diverse group of concerned citizens, agencies, businesses, non-profit organizations and elected officials who will be impacted by or who can influence wildfire management projects on private and/or public lands in the Chumstick watershed.  The group has an open membership. A list of current participants is included in Appendix A.  
The Coalition works cooperatively with the Wenatchee River Ranger District as the local organization through which the US Forest Service (USFS) can pursue Healthy Forest Restoration Act (HFRA) projects in an extremely fire prone watershed.  Furthermore, the Coalition reaches out to local residents and landowners to identify and implement wildfire risk reduction opportunities on their private property.

The Coalition is guided by its mission to protect lives, property, and infrastructure in the Chumstick watershed from wildfire through a collaborative partnership utilizing outreach and strategic planning leading to actions on public and private lands that benefit people, wildlife, forest health, and the community.  Nine operating goals further define the Coalition’s purpose and direction.
Operating Goals

1.  Work with the Wenatchee River Ranger District in planning and implementing fuel reduction projects, within the context of HFRA (Healthy Forest Restoration Act).

2.  Engage in a collaborative effort with private landowners and affected individuals, groups or organizations to plan and implement fuel reduction projects as individual homes, as neighborhoods and across landscapes.  These projects, which will respect private property rights, will emphasize promotion of fuel reduction and community protection and forest restoration projects where private properties adjoin national forest service lands.

3.  Seek long-term fuel reduction solutions in our forests that address key environmental concerns while providing viable sources for small diameter timber, saw logs, pulp logs and slash materials (biomass reduction and marketing).

4.  Work to promote forest health and an understanding of the fire ecology of our forests.

5.  Build a foundation for a sustained fuels management approach to improve the fire resilience of the Chumstick Watershed.

6.  Identify and implement projects that will help resource agencies better manage fires and minimize risk to human life (including residents, firefighters and emergency personnel) and property in the CWPP (Community Wildfire Protection Plan) area of the Chumstick Watershed.

7.  Cooperatively identify wildfire mitigation potential on federal/state/private lands in the Chumstick Watershed.

8.  Assist and advise on strategic fuels reduction and mitigation projects to reduce high intensity hazardous fire risk to residents of the Chumstick Watershed, with an emphasis to maintain and/or improve threatened and endangered species habitat and overall watershed health.

9.  Work with public safety agencies and utilities to identify critical infrastructure in the Chumstick Watershed and monitor fire protection of that infrastructure.

A set of Organizational Structure and Operating Procedures frames the collaborative process used by the group (Appendix B).  The Coalition is fiscally sponsored by the North Central Washington RC&D and is grateful to the National Forest Foundation, Conservation Northwest, and The Wilderness Society for their financial support of the work. 

Recommendations

Introduction
The purpose of this report is to provide the Okanogan-Wenatchee National Forest input to its planning effort in the Chumstick Watershed.  In making these recommendations, the Coalition is primarily addressing Operating Goal #1: Work with the Wenatchee River Ranger District in planning and implementing fuel reduction projects, within the context of HFRA.  For specific topics, additional operating goals have guided the recommendations.  We ask that the Forest Service be mindful of our applicable operating goals in developing its project.  The recommendations made herein to the USFS also may apply to private forest landowners in the Chumstick Watershed.
The coalition, in making these recommendations is guided by the following principle:
· “This is a fuels reduction and restoration project and all applicable laws and regulations will be followed.”

The recommendations were developed through an intense deliberation process in which Coalition members collected, discussed, and applied information from each other, the USFS resource specialists, and relevant documents. The interactive formats used were open discussion in monthly full group meetings and field trips, Topic Committee meetings and field visits, and extensive e-mail, individual face-to-face, and phone-conversations among Coalition members and USFS resource specialists. 
Key topics (issues and opportunities) in the project area were identified by the Coalition.  In order to use resources efficiently, three diverse Topic Committees were formed to identify the range of issues and draft Coalition management recommendations for A) Management of big/old trees and wildlife, thinning objectives, and regeneration harvest, B) Road management and helicopter logging, and C) Complementary public-private treatment opportunities and Landowner safety during prescribed burning.  Topic Committee recommendations were reviewed revised and integrated through full Coalition dialog and are included in this written report.
            The remainder of this document presents the recommendations from the Coalition to the Forest Service.  First, you will find topic-specific recommendations, such as guidelines for ensuring private landowner safety during prescribed burning. Second, recommendations that apply across topics, such as recommendations for project monitoring, are presented.

When possible, specific recommendations are given.  In general, the Coalition gives recommendations in the form of guiding principles, management philosophies, and recommendations for general land management for each topic, such as roads or big trees.  Unless otherwise noted, site specific treatments and associated actions, such as canopy cover targets are left to the USFS to develop after additional analysis is completed.  Recommendations represent a consensus among Coalition participants. 

Landowner Safety and Complementary Treatment
In making recommendations regarding landowner safety and complementary treatments on private land we are particularly mindful of Operating Goal #2 which is to engage in a collaborative effort with private landowners and affected individuals, groups or organizations to plan and implement fuel reduction projects as individual homes, as neighborhoods and across landscapes.  These projects, which will respect private property rights, will emphasize promotion of fuels reduction, community protection, and forest restoration projects where private properties adjoin USFS lands.  We also recognize Goal #7 which is to cooperatively identify wildfire mitigation potential on federal/state/private lands in the Chumstick Watershed.  In an effort to achieve these goals we make the following recommendations for priorities in working with the USFS.

· Landowner safety should be a priority when the USFS is planning treatment areas.  

· Evacuation plans should be done in concert between the local Fire District with assistance from the USFS and the Department of Natural Resources. These plans should spell out the different levels of evacuation, escape routes and improvements to those routes, safety zone designation as well as clarification of how all this information will be communicated.  It was pointed out, by the USFS, that the USFS will only be doing burning that is safe when considering landowners near the burn.  Although not mandatory, it is encouraged by the USFS that fuel reduction on adjoining lands is accomplished prior to the USFS treatment to lessen the risk.

· Encourage landowners to collaborate with complementary treatments on lands adjoining to USFS treatment areas.  This should be part of the watershed’s approach to overall fuels reduction projects and developed from information found in the CWPP as well as complimenting the USFS strategies.  

· Adequate mapping of the road systems in the Chumstick needs to be a priority. This should be a project with the intent of working with Chelan County Public Works, the USFS and other large landowners to define and revise roads within the drainage.  Project information can be digitized with use of GIS technology.
· Use of informational signage for burns - communications of burns should be done at a number of levels and most likely will be.  Informational signs should be one of the last levels in this.  Notification in the media such as papers, radio and postings in libraries, post offices are also good places. There is also potential for a mass mailing using post cards or a Chumstick Watershed flyer. Cascadia Conservation District will be a source of information
· The USFS and Coalition will work to provide relevant and timely information to the public regarding the prescribed burns proposed for the Chumstick.  Details on the burns and public safety issues will be made available through various media outlets and direct mailings at the appropriate times.

Roads and Helicopter Logging

In making recommendations regarding management of roads and helicopter logging units we particularly recognize operating goals, which include building a foundation for a sustained fuels management approach to improve the fire resilience of the watershed (Operating Goal 4) as well as the need to reduce fuels in a manner that will maintain and/or improve threatened and endangered species habitat and overall watershed health (Operating Goal 8).  

USFS Roads in the proposed Chumstick Treatment Area are generally Level 2 Maintenance Roads with some Level 3 Maintenance Roads.  There are also a number of Level 1 Maintenance Roads that have been closed to use for many years and are re-vegetated.  The Coalition use of the term Level 1 Maintenance Road applies to USFS criteria as well as to any road that is currently managed to preclude or discourage human/ mechanized use through berms, gates, re-vegetation etc.  The current road system interconnects through Eagle Creek, West Van Creek, Moon/Merry Canyon, and Clark Canyon.  The Community Wildfire Protection Plan for the Chumstick Creek drainage notes: “Most of the smaller side canyons have one way in and one way out roads.  However, several of the side canyons (Eagle Creek, Clark, and Little Chumstick) have through access into USFS managed lands.”  This makes the management of these roads important for both firefighter access and community evacuation.

The Coalition recognizes that the USFS is proposing to use Level 1 Roads, and perhaps decommissioned roads, to access some units, notably several proposed skyline units.  Coalition members have had the opportunity in field trips to visit some roads that would be reopened for use.  During those trips, Coalition members have viewed the need to do so while asking questions regarding impacts on wildlife, hydrology, and invasive species.  Many of these Level 1 Roads have been closed for two or more decades.  During the Topic Committee’s field trip on October 12, 2008, we noted uses around one of the Level 1 Roads that included a small camp fire pit, expended shell casings, and shooting damage to trees
Road Systems
· The Coalition takes note that increased usage of roads can increase the danger of wildfire.
· Open roads in the project area should be maintained in a manner that allows for access by firefighters in the event of a catastrophic wildfire and for use by residents as evacuation routes. 

· The USFS should consider the use of roads as part of the fuels reduction projects. Safety of residents and firefighters and effective evacuation routes should be of high priority. 

· Meeting road maintenance standards should be a top priority on all Level 2 and Level 3 Roads for adequate access during emergencies as well as for routine traffic.  Level 1 Roads should be adequately drained at all times. 

· Temporary roads and Level 1 Roads that need to be re-opened should be used for treatment only.  The roads should be managed to exclude motorized public access during the treatment period. 

· Level 1 Roads that are re-opened for treatment will be returned to Level 1 status upon completion of treatment. Every effort will be made to effectively exclude subsequent motorized use through such treatments as berming in more than one place or coarse woody debris on the road prism.  Remove any culverts on Level 1 roads. The USFS should identify the steps it will take to reduce and mitigate the impact of any re-opened roads on watershed and wildlife.

· Newly constructed, temporary roads should be returned to a natural condition as soon as possible after project work or use is completed.
· The USFS should include funding for closure and restoration of these Level 1 Roads as a condition of the proposed treatments in the Chumstick drainage.

· Because roads provide productive soil areas for noxious weeds, a continuance of the Forest Service Program to reduce or eliminate noxious weeds is recommended.

· The Forest Service plan should identify the Level 1 Roads and the length and condition of road anticipated for re-opening 

Road Density
Level 1 and temporary roads used for the project should be kept to a minimum by using current harvest systems that require less roading than logging methods used many years ago. 

Density can be minimized by using, for example, the following logging methods:

· CUT-TO-LENGTH SYSTEMS:  For ground skidding to:

Maximize ground skidding distances

Treat logging slash in the woods, and

Minimize log landing size.

· SKYLINE and HELICOPTER SYSTEMS:  To log on ground 40 percent or steeper and on unstable soils.  The continued use of helicopter logging is recommended where additional roading would be required for use of other systems.

Helicopter Logging
At the coalition meeting on October 9, 2008, the USFS indicated it was reducing the proposed helicopter yarding units from approximately 25% of the treatment area to roughly 10% to 15% of the treatment area.  It was indicated this was being done because of the economics of helicopter logging and the discovery of other Level 1 Roads that potentially could provide access.

The Coalition recommends that the USFS:

· In its plan, identify how critical each helicopter unit is to the landscape fire break approach the USFS is using.

· If the unit is a high priority and it is not feasible to helicopter yard, identify potential alternative access or treatment. Consider the construction of a new road only if the unit is critical to the landscape fuel break and provide sufficient environmental analysis of such new road construction.
· If alternative access is needed, consider access across private property and working with the private property owner to provide that access.  The coalition will assist in this effort.
· In instances where new roads are the only option, include the same restrictions as re-opening of Level 1 and temporary roads; that is the closure, funding, restoration, and mitigation in a timely manner.

· Identify and disclose the impacts of landings, associated with helicopter logging.
Big/Old Trees, Wildlife, Thinning and Regeneration Cuts
The Coalition reached consensus on the following points within its areas of study and submit these to the Forest Service to help guide the proposed action.

Big/Old Trees
Past forestry practices have left few large trees in the landscape.  The Coalition and USFS representatives agree that the Chumstick area is lacking in large tree structure, where even trees over 20 inches dbh are not all that common.  Based on this, 
· The USFS treatments should retain the maximum number of old, large trees while continuing to meet fuels reduction and dry forest restoration objectives.
· Focus on thinning out small/medium trees (less than 20 inch dbh)

· An adequate number of large snags should be left on every acre treated where possible. If not available, smaller dead trees should be left.

· Take extra care removing duff/under burning around large trees so as not to dry out/damage root systems.

Wildlife
Dense cover, shrubs, multiple canopy layers, downed logs, and intermingled tree species are important for wildlife.  We recommend that the USFS:
· Keep habitat patches within each unit in skips to provide variability across the landscape and within units.  These dense patches of trees allow for micro-climates within the unit and connections between units even where treated.

· Manage areas adjacent to Longview Fiber and other commercial timber lands primarily for diversity and wildlife to make up for past heavy cutting and uncertain future use of these private lands. 

· Manage MLSAs and LSR’s for late successional habitat for wildlife and retention of ecological values that are scarce elsewhere in the district.

Specifically regarding the federally endangered Spotted Owl:
· The coalition recognizes the difficulty faced by the USFS of providing fuels treatment in spotted owl habitat.  In spotted owl habitat, and in particular the known spotted owl habitat in the NE Section 34 T26N R18E and in the N1/2 Section 24/25 T25N R17E, the Forest Service must specifically state the steps it will take to protect spotted owl habitat.  The Big Tree committee received specific recommendations from coalition member Lynda Hoffman, Washington State Department of Fish and Wildlife.  The recommendations are included in the appendix (Appendix C) and the Forest Service is requested to address the specific recommendations in its report and proposed treatments.

· Residents in or near spotted owl habitat are requesting protection through a fuels reduction program.  .  Precise, selective thinning could be a legal option where these conflicts exist. 
· The Coalition will work cooperatively with the USFS to achieve that with the least disturbance to habitat. An Implementation Committee under the Coalition would be available to assist as needed with this issue on specific properties.

Thinning Objective
Consistent with the HFRA, the Coalition supports the following statement:  The objective of proposed treatments must be fuels reduction, guided by HFRA, which states the primary concern must be the ecological health of the forest.  Once those goals are defined, the USFS should take care in packaging the units within the commercial sales in a way that makes them economically viable.  Specifically, we recommend the USFS:
· Thin toward reducing crown fire spread potential with adequate variable spacing based on stand condition.

· Thin from below by removing small, overstocked trees and leaving bigger trees.

· Whole tree yarding where feasible should be used to reduce slash in stands.

Regeneration Cut

The coalition makes the following recommendations:

· Regeneration should be used very judiciously, if at all, factoring in the extent of disease and insect damage throughout the project area.  Species variability and size of leave trees is key in these units to act as a habitat bridge until the next stand develops.  Retention of large live and dead trees and clumps should be part of that variability.

Continued Coalition involvement

· The Coalition intends to remain a constructive and active partner with the USFS in the planning, implementation and monitoring of the Chumstick Hazardous Fuels Reduction Project.  For this purpose, the Coalition will designate an on-going Implementation Committee to assist the USFS in the design, final implementation and monitoring of the treatments as directed by the full Coalition.  The committee must include some local residents of the Chumstick so the values of the residents are represented in discussions with the Forest Service.  The Coalition Steering Committee could serve this role or a special committee could be appointed.  Representatives of concerned agencies such as US Fish and Wildlife, and the Washington State Department of Fish and Wildlife should be involved in the review.

Coalition involvement during project design

· Use Coalition as sounding board when addressing issues that surface during the NEPA process. 

· In particular, where trees in excess of 20 dbh are to be removed, the USFS should offer the Coalition the opportunity to review and comment.  The Coalition will do so in a way that does not delay important on-the-ground decisions.

      Coalition involvement during project implementation & monitoring
· The USFS is encouraged to be active and vigilant in the administration of the treatment unit contracts.  This active management should be guided by all USFS manuals and should attempt to meet the Operating Goals of the Coalition.  
· The monitoring plans for fuel reduction projects should be specified in sufficient detail that all parties will be able to understand how monitoring will be conducted, who will complete it and when and where the results will be reported. 

Conclusion

The Coalition looks forward to the decision from the Forest Service with regard to these recommendations and how the recommendations can be accomplished within the proposed treatment units in the Chumstick Watershed.  These recommendations represent hundreds of hours of work by Coalition members.  We appreciate the willingness of the Forest Service to work closely with the Coalition during development of the project. The Coalition will continue to work closely with the Forest Service during implementation of the project.
Appendix A:   Participants in CWSC

This list includes the participating stakeholders who support the recommendations provided in this report.
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Bob Bugert

Fred Carani

Lee Carlson
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Bill Horner
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Jim Jack

Dick Jones

Pat Kaasa

Mike Kane 

Patty Kinnear

John Malone

Barbra Miles
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Jeff Parsons

Andy Perleberg
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Betsy Steele
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Steve Walter

Jen Watkins 

Joe Weeks 
	Wilderness Society
Chumstick Resident

Chelan-Douglas Land Trust

Chumstick Resident

Yakama Nation Employee

District Board and District Staff 

Wilderness Society

Mountain Home Resident

Chumstick Resident

Alpine Lakes Protection Society

Chelan County Commissioner

Leavenworth Resident

Wash. Dept. of Fish and Wildlife

Chelan County Fire District #3

Chumstick Resident

Chumstick Resident

Chumstick Resident

Chumstick Resident

Chumstick Resident

Chumstick Resident

Chumstick Resident/ Wash. Farm Forestry

Chumstick Resident

Chumstick Resident

Leavenworth Resident/Fat Tire Club

Council Board

Barn Beach Reserve

Forester- Washington State University

Chumstick Resident

Chumstick Resident

Leavenworth Resident

Chumstick Resident

Chumstick Resident

Chumstick Resident
Chumstick Resident

Chumstick Resident

Wildlife Biologist – Chelan County P.U.D.

Chumstick Resident

Lake Wenatchee Resident

Chumstick Resident

Conservation Northwest

Wash. Dept. of Natural Resources


Appendix B:   Charter and Operating Guidelines
Chumstick Wildfire Stewardship Coalition (CWSC)

Revised October 9, 2008

Mission

To protect lives, property, and infrastructure in the Chumstick watershed from wildfire through a collaborative partnership utilizing outreach and strategic planning leading to actions on public and private lands that benefit people, wildlife, forest health, and the community.

Operating Goals

1.  Work with the Wenatchee River Ranger District in planning and implementing fuel reduction projects, within the context of HFRA (Healthy Forest Restoration Act).

2.  Engage in a collaborative effort with private landowners and affected individuals, groups or organizations to plan and implement fuel reduction projects as individual homes, as neighborhoods and across landscapes.  These projects, which will respect private property rights, will emphasize promotion of fuel reduction and community protection and forest restoration projects where private properties adjoin national forest service lands.

3.  Seek long-term fuel reduction solutions in our forests that address key environmental concerns while providing viable sources for small diameter timber, saw logs, pulp logs and slash materials (biomass reduction and marketing).

4.  Work to promote forest health and an understanding of the fire ecology of our forests.

5.  Build a foundation for a sustained fuels management approach to improve the fire resilience of the Chumstick Watershed.

6.  Identify and implement projects that will help resource agencies better manage fires and minimize risk to human life (including residents, firefighters and emergency personnel) and property in the CWPP (Community Wildfire Protection Plan) area of the Chumstick Watershed.

7.  Cooperatively identify wildfire mitigation potential on federal/state/private lands in the Chumstick Watershed.

8.  Assist and advise on strategic fuels reduction and mitigation projects to reduce high intensity hazardous fire risk to residents of the Chumstick Watershed, with an emphasis to maintain and/or improve threatened and endangered species habitat and overall watershed health.

9.  Work with public safety agencies and utilities to identify critical infrastructure in the Chumstick Watershed and monitor fire protection of that infrastructure.

Organizational Structure

A diverse group of individuals who will be impacted by or who can influence wildfire management projects on private and/or public lands in the Chumstick drainage.

The group has an open membership – any interested individual can participate.

When relevant, the CWSC can form ad hoc groups to perform specific tasks for the Coalition (i.e., forest service relations, finance, private lands, etc.).
Coalition Chair

A participant in the Coalition with special duties including:

· Be the presiding officer at coalition meetings and assisting the facilitator in the conduct of the meeting.

· Be the chair of the Steering Committee.

· Work with the Steering Committee to provide direction for the Coalition.

· Work with the Steering Committee to conduct the affairs of the Coalition, including scheduling, agendas, appointing/overseeing committees, and follow up to see that commitments are met.

· Represent the Coalition at meetings with other organizations, the press, and the general public.

· Election of Chair will be held at July meeting. The tour will normally be one year with no term limits.

Steering Committee

To increase the operational effectiveness of the Coalition a Steering Committee will be formed.   Committee responsibilities include, day to day business for the CWSC, develop options for full group to look at, develop agenda for CWSC meetings.   Committee meetings may be held as face-to-face meetings, conference calls, or other meeting formats. A simple majority of the existing Steering Committee members shall constitute a quorum of the Committee.

The committee will be a diverse group of up to eight (8) coalition participants plus the Coalition Chair.  The chair will vote only to determine the outcome of a motion

Election of Committee will be held at July meeting.  The tour will normally be one year with no term limits.
US Forest Service, Cascadia Conservation District, and NCW Resource Conservation & Development Council representatives will participate in the Steering Committee as Ex Officio members (with no voting rights).

Facilitator

A neutral person identified and selected by the Steering Committee to serve the Coalition by:

· During meetings, focus the energy of the Coalition on a common task

· Suggest alternative methods & procedures

· When requested, contribute project ideas for consideration by the coalition

· Protect individuals and their ideas from attack

· Encourage participation in group discussion

· Support the Coalition in developing an effective organizational framework and operating guidelines

· Help the Coalition find creative solutions to complex wildfire management project issues

· Work with Coalition Chair and Steering Committee to coordinate pre- and post- meeting logistics and other tasks as agreed and as funding allows

Scribe/recorder

A participant in the Coalition who has accepted special duties including:

· During full Coalition or Steering Committee meetings record meeting discussions, decisions, and key ideas so that they can become a permanent part of the Coalition memory.

· After meetings, distribute meeting notes in a timely manner for review by the meeting participants, incorporate revisions suggested by meeting participants, and distribute final version of meeting notes to participants in the Coalition.

· A pool of individuals should be developed for the meetings to cover this role.

Finance Committee

The NCW RC&D will function as the financial house for the coalition and be its 501c3 to gain grants.  The Coalition acknowledges that for grants acquired through the RC&D, it will pay an administrative fee at 10% to cover all accounting and paperwork associated with grants.  The Finance Committee is a standing committee consisting of 3-5 participants in the Coalition and the RC&D program coordinator.  

The purpose of the Committee is to:

· Oversee the financial health of the Coalition

· Identify and seek funds from relevant funding sources to support Coalition operations

· If pertinent to the Coalition’s work, identify funding sources to support project implementation
Operating Procedures

At a minimum, the full Coalition shall meet each month on the second Thursday at 6pm.  Location to be announced. 

The full CWSC makes the decisions for the group and can authorize the Steering Committee to make decisions and implement specific tasks (i.e., fund raising and fund management).  At the first meeting on July 10, 2008 all participants can vote.  Thereafter, people present at the time of the vote shall be considered decision eligible if they have attended at least one meeting in the last three months.

Two formats of decision making will be used by the Coalition.   For decisions on the goals and operations of the group a simple majority vote will be used. Examples of decisions by vote include: Mission, Operating Goals, Organizational Structure, Operating Procedures, and election of Coalition Chair.

All other decisions (e.g., wildfire management recommendations to USFS) will be made by consensus. If, after extensive deliberations, 100% agreement cannot be reached, then for purpose of moving beyond an impasse, agreement by 80% of the voting eligible participants shall constitute a consensus. 

Rules of Conduct

· We will not resort to disrespectful or confrontational dialogue.

· We will not use the Coalition as a forum to “soapbox” or “rant” about one’s interests or position on a topic. This is not meant to squelch discussion.

· We will respect and comply with the behavior directions given by the facilitator, including removal from the premises if requested.

· We will use a good faith effort to resolve differences through a peaceful process.

· When interacting we will, openly share and seek information internal and external to the group, actively listen to others, engage in respectful dialog, being honest & open, strive to develop creative suggestions, participate with a willingness to work towards collaborative agreements.

· In seeking and using information to support sound decision making, we will: strive to gather highest quality, best available information and use multiple sources of evidence whenever possible.

· Meeting minutes serve as the Coalition memory and record of decisions. When previous/earlier Coalition decisions are challenged by participants, the contender will be allowed time to argue why he/she believes it is important to revisit the decision.  The facilitator will then take measures to determine if the majority of the voting eligible participants want to revisit the decision.  If they do, a new consensus will be sought on the issue.  If they do not, the decision will stand as originally recorded.

Appendix C

The following recommendations were presented by Lynda Hofmann to the Big/Old Trees, Wildlife, Thinning and Regeneration committee.  The committee discussed the recommendations and included them it its report to the full coalition.  The coalitions decided to include the recommendations as an appendix and have the Forest Service address the specific points in its recommended plan:

In Spotted Owl critical habitat – Do not destroy or adversely modify habitat.

· Retain all large trees.

· Retain canopy cover at 60% to 90%.

· Retain multi-layered tree canopies with a full compliment of species including grand fir.

· Retain large snags.

· Retain downed logs.

In known spotted owl habitat in the NE Section 34 T26N R18E and in the N1/2 Section 24/25 T25N R17E – Protect existing spotted owl habitat.

· Retain all large trees.

· Retain overstory canopy cover between 30% and 70%.

· Retain some grand fir and protect riparian habitat.
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