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Mission

To protect lives, property, and infrastructure in the Chumstick Watershed from wildfire through a collaborative partnership utilizing outreach and strategic planning, leading to actions on public and private lands that benefit people, wildlife, forest health, and the community.
Operating Goals

1.  Work with the Wenatchee River Ranger District in planning and implementing fuel reduction projects, within the context of HFRA (Healthy Forest Restoration Act).

2.  Engage in a collaborative effort with private landowners and affected individuals, groups or organizations to plan and implement fuel reduction projects as individual homes, as neighborhoods and across landscapes.  These projects, which will respect private property rights, will emphasize promotion of fuel reduction and community protection and forest restoration projects where private properties adjoin national forest service lands.

3.  Seek long-term fuel reduction solutions in our forests that address key environmental concerns while providing viable sources for small diameter timber, saw logs, pulp logs and slash materials (biomass reduction and marketing).

4.  Work to promote forest health and an understanding of the fire ecology of our forests.

5.  Build a foundation for a sustained fuels management approach to improve the fire resilience of the Chumstick Watershed.

6.  Identify and implement projects that will help resource agencies better manage fires and minimize risk to human life (including residents, firefighters and emergency personnel) and property in the CWPP (Community Wildfire Protection Plan) area of the Chumstick Watershed.

7.  Cooperatively identify wildfire mitigation potential on federal/state/private lands in the Chumstick Watershed.

8.  Assist and advise on strategic fuels reduction and mitigation projects to reduce high intensity hazardous fire risk to residents of the Chumstick Watershed, with an emphasis to maintain and/or improve threatened and endangered species habitat and overall watershed health.

9.  Work with public safety agencies and utilities to identify critical infrastructure in the Chumstick Watershed and monitor fire protection of that infrastructure.

 Organizational Structure

Chumstick Wildfire Stewardship Coalition (CWSC)

· A diverse group of individuals who will be impacted by or who can influence wildfire management projects on private and/or public lands in the Chumstick drainage.

· The group has an open membership – any interested individual can participate.

· When relevant, the CWSC can form ad hoc groups to perform specific tasks for the Coalition (i.e., forest service relations, finance, private lands, etc.).

Coalition Chair

· A participant in the Coalition with special duties including:

· Be the presiding officer at coalition meetings and assisting the Coalition Director in the conduct of the meeting.

· Be the chair of the Steering Committee.

· Work with the Steering Committee and Coalition Director to provide direction for the Coalition.

· Work with the Steering Committee and Coalition Director to oversee the affairs of the Coalition, appointing/overseeing committees, and follow up to see that commitments are met.

· Represent the Coalition at meetings with other organizations, the press, and the general public or delegate this responsibility to members of the Coalition or the Coalition Director.

· Election of Chair will be held at July meeting. The tour will normally be one year with no term limits.

Steering Committee

To increase the operational effectiveness of the Coalition a Steering Committee will be formed. 

· Committee responsibilities include, day to day business for the CWSC, develop options for full group to look at, develop agenda for CWSC meetings. 

· Committee meetings may be held as face-to-face meetings, conference calls, or other meeting formats. A simple majority of the existing Steering Committee members shall constitute a quorum of the Committee.

· The committee will be a diverse group of up to eight (8) coalition participants plus the Coalition Chair.  The chair will vote only to determine the outcome of a motion

· Election of Committee will be held at July meeting.  The tour will normally be one year with no term limits.

· US Forest Service, Cascadia Conservation District, and NCW Resource Conservation & Development Council representatives will participate in the Steering Committee as Ex Officio members (with no voting rights).

Coalition Director

· A contracted person, identified and selected by the Steering Committee, to assist the Coalition in developing and implementing creative solutions to complex wildfire management issues by:

· In a non-voting role, work collaboratively with the Coalition Chair, Steering Committee, and full Coalition to assist in setting direction for the group’s work.

· Coordinating and executing the implementation of Coalition projects, including coordination of volunteers, administrative assistant, and other paid positions.

· Organizing and facilitating the Coalition’s monthly meetings.

· Coordinating and, in a neutral manner, facilitating the Coalition’s collaboration with the US Forest Service and other agencies.

· Work with Coalition on other tasks as agreed and as funding allows, including grant writing, organizational capacity building, strategic planning, outreach and networking, and other. 

Scribe/recorder

· A participant in the Coalition who has accepted special duties including:

· During full Coalition or Steering Committee meetings record meeting discussions, decisions, and key ideas so that they can become a permanent part of the Coalition records.

· After meetings and in a timely manner, send meeting notes to Coalition Director for review by the meeting participants.  The Director will organize the incorporation of revisions suggested by meeting participants, and distribute final version of meeting notes to participants in the Coalition.

· A pool of individuals should be developed for the meetings to cover the recorder role.

Finance Committee

The NCW RC&D will function as the financial house for the coalition and be its 501c3 to gain grants.  The Coalition acknowledges that for grants acquired through the RC&D, it will pay an administrative fee at 10% to cover all accounting and paperwork associated with grants.

· The Finance Committee is a standing committee consisting of 3-5 participants in the Coalition, the RC&D program coordinator, and the Coalition Director.

· The purpose of the Committee is to:

· Oversee the financial health of the Coalition

· Identify and seek funds from relevant funding sources to support Coalition operations

· If pertinent to the Coalition’s work, identify funding sources to support project implementation
Operating Procedures

At a minimum, the full Coalition shall meet each month on the second Thursday at 6pm.  Location to be announced. 

The full CWSC makes the decisions for the group and can authorize the Steering Committee to make decisions and implement specific tasks (i.e., fund raising and fund management).  At the first meeting on July 10, 2008 all participants can vote.  Thereafter, people present at the time of the vote shall be considered decision eligible if they have attended at least one meeting in the last three months.
Two formats of decision making will be used by the Coalition. 

· For decisions on the goals and operations of the group a simple majority vote will be used. Examples of decisions by vote include: Mission, Operating Goals, Organizational Structure, Operating Procedures, and election of Coalition Chair.
· All other decisions (e.g., wildfire management recommendations to USFS) will be made by consensus. If, after extensive deliberations, 100% agreement cannot be reached, then for purpose of moving beyond an impasse, agreement by 80% of the voting eligible participants shall constitute a consensus. 
Rules of conduct: 

· We will not resort to disrespectful or confrontational dialogue.

· We will not use the Coalition as a forum to “soapbox” or “rant” about one’s interests or position on a topic. This is not meant to squelch discussion.

· We will respect and comply with the behavior directions given by the facilitator, including removal from the premises if requested.

· We will use a good faith effort to resolve differences through a peaceful process.
· When interacting we will, openly share and seek information internal and external to the group, actively listen to others, engage in respectful dialog, being honest & open, strive to develop creative suggestions, participate with a willingness to work towards collaborative agreements.

· In seeking and using information to support sound decision making, we will: strive to gather highest quality, best available information and use multiple sources of evidence whenever possible.

· Meeting minutes serve as the Coalition memory and record of decisions. When previous/earlier Coalition decisions are challenged by participants, the contender will be allowed time to argue why he/she believes it is important to revisit the decision.  The facilitator will then take measures to determine if the majority of the voting eligible participants wants to revisit the decision.  If they do, a new consensus will be sought on the issue.  If they do not, the decision will stand as originally recorded.
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